B
Key Differentiators:
Why Schools Chose SPARK

P Research-based and classroom-tested:

SPARK was developed in collaboration with teachers and tested in real
classrooms—not just drawn from theory.

* “Erica supports teachers through clear and concise feedback, always asking for
teacher voice in what they need in their classroom to grow. Erica encourages a
culture of positivity, collaboration, and continuous improvement, always seeking
new ways to develop teachers and enhance the school’s academic programs. Her
caring demeanor, coaching expertise, and commitment to teacher growth make her
a valuable asset to any school community.” Gabrielle Galat, Classroom Teacher

P Designed by a Practitioner:

Erica brings nearly 20 years of experience across teaching, coaching, and
leadership, giving her a full-system perspective.

* "Erica is an amazing coach with a wealth of content and instructional
knowledge, and believes in every educator. You will walk away a stronger educator,
and your students will have a deeper understanding of math!" —Kiera Johnston,
Classroom Teacher

P Deep Content + Instructional Expertise:

Erica blends math content knowledge with powerful instructional strategies,
making complex ideas clear and actionable.

* "Her ability to break down complex concepts and provide clear examples and
modeling has been instrumental in helping teachers develop high-quality
instruction." —Gabrielle Galat, 3rd Grade Teacher

" "The most valuable takeaway from our work is the importance of valuing
reasoning over just getting the right answer. You consistently focus on
understanding why something works, not just how to do it. That’s pushed me to
make mathematical thinking more visible in my teaching—asking better questions,
encouraging multiple strategies, and creating space for students to explain their
reasoning.” - Ms. P, 1** Grade Teacher
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SPARK Problem Solving

P Student-Centered Approach:

SPARK emphasizes student ownership, curiosity, and discourse—making
thinking visible and learning stick.

* "Working with Erica has reshaped the way | teach math in first grade and has
significantly impacted my approach to problem-solving instruction. Through her
coaching, | have learned the importance of allowing students to engage in
productive struggle by giving them the space to think critically and take ownership
of their learning, rather than stepping in with answers right away. This shift has
empowered my students to develop a deeper understanding of mathematical
concepts and greater confidence in their abilities. As a result, | have seen them
make remarkable progress in both solving problems and truly understanding the
reasoning behind the math.." —Ms. Chisholm, Classroom Teacher

P Coaching that empowers both teachers and students:

Erica’s coaching style combines clarity, warmth, and high expectations,
empowering teachers without overwhelming them.

* "She has the unique and unteachable skill of being able to hold staff
accountable while they feel unequivocally supported. Teachers come to her to help
them problem solve or to share ideas, they implement her feedback, and shine in
her praise." —Emily Davidson, School Leader

" "Your coaching helped me feel more confident by giving me practical, student-
centered tools that actually work in the classroom. You didn’t just offer strategies
you modeled how to use them, adapted them to real student needs, and
encouraged reflection along the way. Because of that, | now feel more equipped to
tackle tough concepts, support struggling learners, and create a math environment
that values thinking over speed. Your guidance made me more intentional, more
flexible, and ultimately more confident in my role as a math teacher.” - Ms. P, 1*
Grade Teacher
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SPARK Problem Solving

P Practical and Sustainable:
Every strategy and tool is designed to be immediately usable and long-lasting—
not one-and-done PD.

* "Erica’s deep knowledge of curriculum and instruction, her ability to create
systems that support growth and learning, and her dedication to excellence are
some of the qualities that make her an outstanding leader and educator." —Cara
McCarthy, Chief Schools Officer & Former Lower School Principal

* Working with you is practical, supportive, and impactful. You offer clear
strategies that actually work, boost teacher confidence, and make math more
accessible for students.” - Ms. P, 1° Grade Teacher

P Flexible Implementation:

SPARK meets schools where they are—whether transforming the full math block
or targeting specific gaps like problem solving.

* “Erica’s individualized approach to coaching empowers teachers to grow in their
own teaching practice while making sure all teachers feel supported in the
process.” - Classroom Teacher

P Aligned with Equity:
By focusing on reasoning and representation, SPARK creates access points for
all learners—not just those who thrive with procedures.

© “At the core of her leadership is the belief that all students have the ability to
achieve and that all teachers with intentional and purposeful coaching and

curricular support can create the conditions that lead to student achievement.”—
Cara McCarthy, Chief Schools Officer & Former Lower School Principal
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_ SPARKProblemSoving |
What Teachers Gain

[ Before Working With Erica...

Many teachers feel:

Overwhelmed by the complexity of teaching and instructional decision-
making

Unclear about how to adapt or navigate curriculum effectively
Unsure how to support students with lagging foundational skills
Frustrated by disengaged learners

Unsure how to move beyond rote memorization to engage students in real
thinking

Uncertain how to support productive struggle without stepping in too soon

Unsure how to use visual models or representations to support
understanding

Not confident in how to shift ownership to students

Hesitant to let go of control during problem-solving

After Working With Erica...

Teachers walk away with:

& Greater clarity on how to adapt curriculum and navigate instructional decisions

@

Tools and strategies for addressing gaps and supporting foundational skills

@

Practical techniques for engaging students and reigniting interest in math

@

Confidence moving beyond memorization to foster real understanding

Q

Techniques to promote productive struggle and allow students to grapple

Q

A strong grasp of how and when to use visual models to support understanding
& A shift toward student-centered instruction and shared thinking

& Increased comfort releasing control and trusting the problem-solving process
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Erica Provides:

Thoughtful modeling of instructional strategies aligned to SPARK pillars

1:1 and team coaching that supports planning, reflection, and implementation

Q Q «

Support with adapting curriculum to meet student needs while staying concept-
focused

Q

Tools for diagnosing and addressing unfinished learning and foundational gaps
Guidance on designing and facilitating rich, student-centered tasks

Scaffolds to shift teacher talk and promote student ownership of thinking

Q Q@

Strategies for using models and representations to build conceptual
understanding

Q

Feedback cycles that build teacher confidence and instructional precision

“You will walk away a stronger educator, and your students will have a deeper
understanding of math.” —Kiera Johnston, Classroom Teacher
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SPARK Problem Solving

Testimonials

* “Erica led a math transformation that changed how
our teachers teach and how our students think.”

- Cara McCarthy, Former Lower School Principal and
Current Chief Schools Officer

"The most valuable takeaway from our work is the
importance of valuing reasoning over just getting the
right answer. That’s pushed me to make mathematical
thinking more visible in my teaching, ask better
questions, encourage multiple strategies, and create
space for students to explain their reasoning.”

- Ms. P, 1°* Grade Teacher

"Her ability to break down complex concepts and
provide clear examples and modeling has been
instrumental in helping teachers develop high-quality
instruction." - Gabrielle Galat, 3rd Grade Teacher

© "Working with Erica has reshaped the way | teach
math in first grade...I've learned the importance of
allowing students to engage in productive struggle by
giving them the space to think critically and take
ownership of their learning"
- Ms. Chisholm, Classroom Teacher

* "She has the unique and unteachable skill of being
able to hold staff accountable while they feel
unequivocally supported. Teachers come to her to
help them problem solve or to share ideas, they
implement her feedback, and shine in her praise."

- Emily Davidson, School Leader

Bring SPARK to Your School

SPARK adapts to your school or district’'s needs, whether embedded

into the math block or focused on word problem instruction.
Visit www.ericainyourcorner.com to learn more.
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