PROBLEM SOLVING

Igniting Deep Thinking Through
Math Instruction * K-4" Grade

FROM ROTE STEPS TO REAL UNDERSTANDING

Practical coaching and professional development that helps
teachers shift from procedural teaching to rich, conceptual
learning.

WWW.ericainyourcorner.com

Erica Miller Cavallaro | Educational Consultant Based in Tampa, FL
Available virtually & in person



SPARK Problem Solving

Proven Results at a Glance

» Student gains you can see
Nearly 90% of students increased their math scores from the beginning to
the end of the year.

P» State testing success
Math state test proficiency rates rose significantly, with a greater percentage
of students meeting or exceeding standards compared to the previous year.

» Engagement like never before
100% of classrooms showed growth in reasoning, math talk, and problem
solving.

» From memorization to mastery

In 6 weeks, students moved from guessing to solving with labeled models
and number sentences.

» Feedback that drives impact
98% said SPARK'’s coaching improved lesson effectiveness.

» Immediate, lasting change
All student groups made gains, including those in Exceptional Student
Education (ESE) and multilingual learners.

Classrooms showed measurable increases in:
P Student math talk and peer discussion
P Use of visual models to solve problems
» Confidence in reasoning and perseverance

through challenge

Leaders reported improvements in:

P Instructional clarity and consistency across

grade levels

P Teacher confidence in facilitating problem

solving and rich discourse
» Alignment of math block structure to rigorous,

student-centered instruction
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What Teachers Gain

[ Before Working With Erica...

Many teachers feel:

Overwhelmed by the complexity of teaching and instructional decision-
making

Unclear about how to adapt or navigate curriculum effectively
Unsure how to support students with lagging foundational skills
Frustrated by disengaged learners

Unsure how to move beyond rote memorization to engage students in real
thinking

Uncertain how to support productive struggle without stepping in too soon

Unsure how to use visual models or representations to support
understanding

Not confident in how to shift ownership to students

Hesitant to let go of control during problem-solving

After Working With Erica...

Teachers walk away with:

& Greater clarity on how to adapt curriculum and navigate instructional decisions

@

Tools and strategies for addressing gaps and supporting foundational skills

@

Practical techniques for engaging students and reigniting interest in math

@

Confidence moving beyond memorization to foster real understanding

Q

Techniques to promote productive struggle and allow students to grapple

Q

A strong grasp of how and when to use visual models to support understanding
& A shift toward student-centered instruction and shared thinking

& Increased comfort releasing control and trusting the problem-solving process
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Erica Provides:

Thoughtful modeling of instructional strategies aligned to SPARK pillars

1:1 and team coaching that supports planning, reflection, and implementation

Q Q «

Support with adapting curriculum to meet student needs while staying concept-
focused

Q

Tools for diagnosing and addressing unfinished learning and foundational gaps
Guidance on designing and facilitating rich, student-centered tasks

Scaffolds to shift teacher talk and promote student ownership of thinking

Q Q@

Strategies for using models and representations to build conceptual
understanding

Q

Feedback cycles that build teacher confidence and instructional precision

“You will walk away a stronger educator, and your students will have a deeper
understanding of math.” —Kiera Johnston, Classroom Teacher
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Testimonials

* “Erica led a math transformation that changed how
our teachers teach and how our students think.”

- Cara McCarthy, Former Lower School Principal and
Current Chief Schools Officer

"The most valuable takeaway from our work is the
importance of valuing reasoning over just getting the
right answer. That’s pushed me to make mathematical
thinking more visible in my teaching, ask better
questions, encourage multiple strategies, and create
space for students to explain their reasoning.”

- Ms. P, 1°* Grade Teacher

"Her ability to break down complex concepts and
provide clear examples and modeling has been
instrumental in helping teachers develop high-quality
instruction." - Gabrielle Galat, 3rd Grade Teacher

© "Working with Erica has reshaped the way | teach
math in first grade...I've learned the importance of
allowing students to engage in productive struggle by
giving them the space to think critically and take
ownership of their learning"
- Ms. Chisholm, Classroom Teacher

* "She has the unique and unteachable skill of being
able to hold staff accountable while they feel
unequivocally supported. Teachers come to her to
help them problem solve or to share ideas, they
implement her feedback, and shine in her praise."

- Emily Davidson, School Leader

Bring SPARK to Your School

SPARK adapts to your school or district’'s needs, whether embedded

into the math block or focused on word problem instruction.
Visit www.ericainyourcorner.com to learn more.
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